 
[bookmark: _GoBack]Minutes of CAPFA meeting (post-AGM) 8th February 2022, The Pavilion Cold Ashby

Present:	Neil Harpham (Chairman to Item 3.0 – election of officers), Roger Miller, Rose Dempsey, Merv Taylor, Ruth Sleigh, Rod Bailey, Sharon Taylor, Fiona Taylor, Alex Taylor, Mike Berry, Colin Richie


Co-option of members:
· The members elected from the AGM were Merv Taylor, Martin Dempsey, Colin Richie, Fiona Taylor.
· The existing Reps were Neil Harpham (PC), Alex Taylor (PC), Rose Dempsey (Tennnis) and Roger Miller (Bowls).
· These members co-opted the following onto the committee – Mike Berry, Ruth Sleigh, Rod Bailey, Sharon Taylor.

Election of Officers:
· The members of the committee then elected the officer roles as follows 
Chair – NH
Vice-chair – MB
Secretary – RS
Treasurer – AT 

Any other business:
· Discussed members who can provide online approval for expenditure. Four needed for good governance and often a condition for grant applications. Agreed Alex, Mike, Rose and Colin.
· Alex and Colin will sort out bookkeeping role for Alex taking over from Colin.
· RB suggested grants officer is included as committee role. This is not in ToRs but Colin agreed to be lead for fund raising.
· To consider projects at next meeting – including particularly toilet improvements.
· Grounds maintenance was covered again. Agreed principles at last meeting. 
First rough cut to be done by CAGC Mid-March – Rose to arrange.
Looking forward – rota to be established. AT least weekly – before cricket at w/ends in summer. Approach non-committee volunteers. Alex to organise.
Moles to be dealt with in play area – Rose to approach her contact.
Bottom blade of mower needs maintenance – Keith Miller will do at w/end. 
· Hedge needs cutting on WH road up to bowling green gate. Rose to ask Peter Moyes.
· Defib – Northants cricket league are now assisting with purchases. CPAFA already has one. Rod will initiate further training for interested parties. 
· CASSC grant to CAPFA or sports bodies to be postponed until final accounts available.
· Film night – two weeks away – to show Cruella.
Considered films for future nights: Death on the Nile; Liquorice Pizza, West Side Story, The Last Bus; Boiling Point?
 

Next meeting date: Monthly meeting Tuesday 8th March 2022, 7.30pm. The Pavilion Cold Ashby. 
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